GJO Site Bridge to Future

2000 2001
May\Jun\ Jul \Aug\Sep Oct\Nov\ Dec\Jan\Feb\Mar\Apr\May\Jun\ Jul \Aug\Sep Oct\Nov\ Dec\Jan\Feb\Mar\Apr\May\Jun\ Jul \Aug\Sep Oct\Nov

£ | Task Name Dur. Predec. Baseline Start Act. Start Baseline Finish Rev./Act. Finish
Real Estate Transfer 522 d Thu 05/06/99 Mon 10/04/99 Fri 09/29/00 Fri 09/28/01 5600
Transfer/Sale to Local Entity 468 d Mon 10/04/99 Mon 10/04/99 Fri 09/29/00 Mon 07/16/01 cf707 ]
v:V
L GJO Negotiates Transfer of Site 453d Mon 10/04/99 Mon 10/04/99 Fri 04/28/00 Mon 07/02/01 . :
IHH\HHHHHHHHHHHHHHHHUH\\\\\HHHHHHHHHHQS%E
e Negotiate Legal Claims 419d Mon 10/11/99 Mon 10/11/99 Fri 09/15/00 Tue 05/15/01 : : :
3I\\\\H\\\H\\\H\\HH\HH\HH\\\H\\\H\\\HHHHHHHHHHIlOO%
[Ed Deed 414d 18FF Wed 03/01/00 Tue 10/12/99 Wed 09/27/00 Mon 07/09/01
SINEEEEEEEEEEEEE NN NN EEEN NN NN EEE RN R A
[Ed Finalize Transfer Agreement (DOE-AL) 1d 16,35 Fri 09/29/00 NA Fri 09/29/00 Mon 07/16/01 1 N 3
i l i
Building 7 Transfer to US Army 24d Wed 05/26/99 NA Fri 09/29/00 Fri 09/28/01 : "
[Ed Army Walkthrough & Final Acceptance 1d Tue 08/28/01 NA Tue 08/28/01 Tue 08/28/01 3
W osi2s
[Ed Land and Facility Transferred 1d 31 Wed 02/28/01 NA Wed 02/28/01 Fri 09/28/01 :
g I
v Excess Personal Property Disposition 256 d Wed 07/21/99 Mon 03/13/00 Fri 09/29/00 Thu 03/01/01 —. L00% :
i 0
e Property lists - Final 41d Thu 01/04/01 Thu 01/04/01 Thu 02/01/01 Thu 03/01/01 5 — .
| (T 100%
e Disposition of Excess Pers. Prop. (that not reqd. by DOE) 176.4d 2FF Mon 04/03/00 Mon 03/13/00 Mon 05/01/00 Thu 03/01/01 - - . - .
D O O OO I m 100%
wa Disposition of Contaminated Personal Property 170d Mon 09/11/00 Wed 03/15/00 Fri 09/22/00 Wed 01/03/01 100%
[TIITIIITITTTTT [OTTITITITTT]
[[1 NHPA Recordation and Sign Design 320d Mon 03/06/00 Thu 04/06/00 Thu 06/15/00 Mon 07/09/01 f 930/5
IENEEEEEEEEEEEEEENI NN NN NN BN RN 9
E Implement the GJO Facility LTSP 1d Wed 08/16/00 NA Fri 09/22/00 Mon 07/16/01 : v 07/16
Request for Deferred Remediation 288d Fri 04/07/00 Thu 06/08/00 Fri 08/04/00 Fri 07/13/01 —l—g&/
i 0
e CDPHE Review/Comment Resolution Period 162.8d 18FF Tue 05/16/00 Thu 06/08/00 Fri 06/09/00 Wed 03/21/01 - i 0
IO OO o 100%
e Public Comment Period 22d Mon 06/12/00 Sun 03/25/01 Wed 07/12/00 Tue 04/24/01 1 —
17 100%
e Resolution of Public Comments 30d 18 Thu 07/13/00 Mon 05/07/01 Wed 07/19/00 Fri 06/15/01 —
(o 106%
[ Governor Signs Deferral 1d 19 Fri 08/04/00 NA Fri 08/04/00 Fri 07/13/01 ;
VW o713
GJO Waste Management 125d Fri 03/30/01 Mon 03/12/01 Fri 08/31/01 Fri 08/31/01 —m
e SOW, HA audits done 1d Fri 03/30/01 Mon 03/12/01 Fri 03/30/01 Mon 03/12/01 : :
Vo2 :
[Ed Shipments of Universal Wastes & Asbestos 1d Fri 08/24/01 NA Fri 08/24/01 Fri 08/24/01 3
Y os/24
EL| Shipments of Hazardous & Rad Waste 1d Tue 07/31/01 NA Tue 07/31/01 Tue 07/31/01 v 0731
[Ed Close Waste Storage Facils. (61A,B,C) 1d Fri 08/31/01 NA Fri 08/31/01 Fri 08/31/01 ; i
: . Y o831
GJORAP (FY 2001/ FY 2002) 306 d Thu 07/01/99 Mon 10/02/00 Fri 12/15/00 Fri 11/30/01 '__
EL Disposition Building 18 a5d Mon 10/01/01 NA Fri 11/30/01 Fri 11/30/01 i @
W B20 DCGL Analysis 30d Wed 07/07/99 Tue 11/07/00 Wed 12/29/99 Mon 12/18/00 5
y P W00%
e Final FY 2000 Char Survey Report 1d Tue 11/07/00 Tue 11/07/00 Tue 11/07/00 Tue 11/07/00
Y w07
e DOE-AL Approval for Final Release 1d 29SsS+5d Thu 02/01/01 Mon 12/18/00 Thu 02/01/01 Mon 12/18/00 -w
v 118
B7 / 7A Phase Il and B62 160 d Tue 12/07/99 Mon 02/05/01 Fri 12/15/00 Fri 09/14/01
v Terminate Utilities 5d Mon 03/05/01 Tue 04/24/01 Thu 03/15/01 Mon 04/30/01 = oo%
0 o
Demolition/Reconstruction 132d Mon 10/02/00 Mon 02/05/01 Fri 11/24/00 Tue 08/07/01 e
— W399,
W Planning and Procurement 79d Mon 02/26/01 Mon 02/05/01 Thu 03/15/01 Thu 05/24/01 ——
COCTIrrrrr 100%:
E B7A Demolition/Remediaton/Reconstruction 107 d Mon 03/05/01 Mon 03/12/01 Fri 07/27/01 Tue 08/07/01 - n )
LI IIII[T[[780%
e B62 and Fanhouse Demolition 3d 32,34 Mon 03/12/01 Mon 05/07/01 Mon 05/28/01 Wed 05/09/01 ' :
1 100%
EC| Release Survey - B7A, B62, Fanhouse 40d Mon 10/16/00 Thu 06/07/01 Wed 11/15/00 Tue 08/07/01 o
| %1
L Closeout Report - B7A, B62, Fanhouse 35d 37FF Wed 11/01/00 NA Fri 12/15/00 Fri 09/14/01
[T
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GJO Site Bridge to Future

2000 2001
€ | Task Name Dur. | Predec. Baseline Start Act. Start Baseline Finish Rev./Act. Finish _|May|Jun[ Jul [Aug[Sep| Oct|Nov|Dec|Jan |Feb|[Mar| Apr[May|Jun| Jul [Aug[Sep|Oct [Nov[Dec| Jan [Feb|Mar| Apr [May| Jun] Jul [Aug[Sep|Oct [Nov
Contamination Area (CA) Activities 251d Mon 10/02/00 Mon 10/02/00 Fri 09/14/01 Fri 09/14/01 i ‘ 5704 : i
e Rework CA, apply surfactant 16d Mon 10/02/00 Mon 10/02/00 Fri 12/01/00 Mon 10/23/00
EL Sampling/Analysis for release survey 15d Mon 06/25/01 NA Fri 07/13/01 Tue 08/28/01
E Remediate, haul to Cheney 37d Mon 06/04/01 Mon 06/11/01 Wed 08/01/01 Tue 07/31/01
EL Restoration & Closeout (including report) 30d Fri 08/03/01 NA Fri 09/14/01 Fri 09/14/01
IVC (AlMTech) 296 d Mon 10/02/00 Mon 10/02/00 Fri 09/28/01 Fri 11/16/01 : :
e IV Report for FY98-00 37d Mon 10/02/00 Mon 10/02/00 Wed 11/15/00 Tue 11/21/00
v B20 interior areas plan/survey/report 43d Mon 10/09/00 Mon 10/09/00 Mon 01/22/01 Fri 12/15/00
4 B7A, B62, CA surveys/report 69d Mon 06/04/01 Thu 06/07/01 Thu 08/09/01 Tue 09/11/01
: UL==Z0TTT0
[ Site Summary 161d Fri 02/02/01 NA Fri 09/21/01 Fri 11/16/01 m
EL| Archival activities 60d Mon 07/09/01 NA Fri 09/28/01 Fri 11/16/01 %E
Certification Docket Summary 283 d Mon 11/15/99 Mon 10/23/00 Wed 07/11/01 Tue 11/20/01 —W’
[Ed Complete Report 246 d Mon 10/23/00 Mon 10/23/00 Fri 09/28/01 Fri 09/28/01 m
EL| Distribute Report Copies 1d Tue 11/20/01 NA Tue 11/20/01 Tue 11/20/01 | x
Utilities Disposition (transf. with site to new owner) 372d Thu 12/31/98 Tue 02/15/00 Wed 09/27/00 Mon 07/16/01 —58%
Electrical Distribution System Transferred 1d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01 A € v 07/16
Er| Gas Distribution System Transferred 1d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01 A € v 07/16
Er| Water Distribtuion System Transferred 1d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01 A ¢ v 07/16
Refuse Discharge System 372d Mon 11/01/99 Tue 02/15/00 Wed 09/27/00 Mon 07/16/01 —59%
e Replace Sewer Lift Station (City of GJ) 226d Tue 02/29/00 Tue 02/15/00 Mon 07/31/00 Fri 01/05/01 m — ‘ ———— 100%
E System to be Transferred As Is 1d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01 A“ V 07/16
+ Space Planning - Vacate B3022 157 d Thu 06/01/00 Tue 04/04/00 Fri 06/30/00 Mon 02/12/01 mﬁ — 0%
4 Transfer or Terminate Permits (46 of 55 total, 9 stay w/ DOE) 177 d Mon 07/10/00 Mon 07/10/00 Fri 09/29/00 Mon 07/16/01 F —_— ‘SGé/o
Security 140d Mon 07/10/00 Tue 01/02/01 Fri 09/29/00 Mon 07/16/01 : m 8%
v Final Security Plan (Post Transition) 43d Mon 01/08/01 Tue 01/02/01 Fri 02/09/01 Thu 03/01/01 m 100%
E Implement Security Plan 1d Fri 02/16/01 NA Fri 02/16/01 Mon 07/16/01 A V 07/16
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